School Improvement Team Meeting 9/7/16

Attendance: Ward, Bryant, Ashburn, White, Loughridge, Atkinson, Young, Nunn, Rabe, Anderson, Brown,
McCullough, Boshoff, Clayton, Cooper, Flood, Duncan

Loughridge: New SIP Team Members needed
- Parents
- Students

Bryant: Review Data from 2015- 16 School year

63.1% College/Career Ready

71.9% Grade level proficient

87.3% 4-year Grad. rate (highest in 10 years)

86.1% 5-year Grad. rate (up 1% from previous year’s cohort)

Growth status: Exceeded
School grade: 81 B (achievement + growth)

Reasons for success: ALC, closer monitoring of Seniors, 10-point grading scale, Admin/Counselor/Intervention
Team member each take part of alphabet and keep records of student grad. Progress

Western Region: Athens, Green Hope, Cary, Crossroads Flex (New Northwestern region caused shift)
177 total Wake County schools

TWC (Teacher Working Conditions Survey) 2016 compared to 2014

Biggest concerns: Class size, Teacher recognition, Effective professional development, State assessments
accurately measure student learning

Biggest gains: Internet connectivity, Admin enforce rules, Teachers understand policies, Teachers are treated
as professionals, Teachers collaborate, Overall a good place to work

Ashburn: For next meeting, review Homeroom successes and areas for improvement. Bring feedback from
colleagues on how Homeroom is going.

- Overall impression: Homeroom is meeting stated objectives

- Curriculum requires teacher to read over/plan beforehand

- Students enjoying curriculum, can be used again for next year’s freshmen

- New curriculum needed for next year’s 10th-12th (more targeted for level)

Boshoff: Down to 31 no-shows. Home visits will start next week. At 2,445 another teacher will be hired
(probably Spanish, possibly Math coach) SPED up 70 or 80 students from last year



